Explanation of first half of 2007 excel sheet

Overall the Shambhala Meditation Center of Boston is in very good financial health. As you can see on the excel sheet our actual total income is only $967 below our projected, quite close. In addition that is $5700 higher than last year. This is also evened out by the fact that our total expense is $5039 less than projected. Our gross profit is $4071 higher than projected, $6112 higher than last year. The bottom line is that our net ordinary income is $10,556, which is $7965 higher than expected. Needless to say we are doing much better than projected at this juncture.
Income Details

Membership Dues –

We receive dues from our membership in two ways – monthly or annual checks and monthly auto-withdrawal from members’ bank accounts. Our auto-withdrawal dues are down close to $400 a month due to loss of some members who have either moved away or no longer attend Shambhala programs. Many of our newer members are paying on an annual or monthly basis here by check. While the numbers in the two categories (auto-members dues and non-auto members dues) look much different than in 2006 they end up equaling each other out at the end of the day. The bottom line is that our current member dues are at $37, 840 this year compared to $35,782 last year.
Program Income – 

Our actual progam income was lower than expected because we originally thought Traleg Rinpoche would visit us in the second quarter. This income will show up in the third quarter budget report. Still, the actual program income for this year to date is close to $10,000 better than last year.
Expense Details

There are a variety of details that go into the expense side of the first two quarters. The directors honorarium category is $1285 higher than projected due to a larger use of our local acharyas. Our actual reception food expense was well below budget. The administrative salary is $1200 lower than projected because of a gap between our part-time paid staff. The study class materials category is high due to confusion around what should be put in that line versus the “shrine & practice supplies” category. The two combined include all shrine materials, including the amount spent on the conversion to our new Rigden shrine. Last but not least we owe Shambhala International our second quarter contribution; this amount ($2027) will show up in the third quarter report. 

