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Dear members of the Mandala Council,

HARVEST  OF  PEACE  2007

This year’s Harvest of Peace – Sunday, 30 September – is a tremendous opportunity for us to raise funds for all our Shambhala Centres. Since it will be Sunday, we will be able to reach more people than usual.


I’d like to encourage you to speak straightforwardly to everyone about the importance of creating a stable, financial base for Shambhala. At the most recent Shambhala Congress there was agreement that stablizing the finances of the mandala was the single highest priority. There is a way to do this that enables everyone to contribute. We need everyone to make regular, recurring donations. If we all do this, it will transform our finances, both at our local centres and internationally. 


Harvest of Peace is devoted to supporting our local Shambhala Centres. So this is the day to invite everyone to make regular, recurring donations to your centre. You will be able to explain why this is so important and what you want to achieve at your centre. Basically, we need people to:

· start making regular, recurring donations to sustain the work of your centre

· become members (contributing as large a recurring amount as possible)

· increase the amount they are already giving as a regular, recurring donation!


Sometimes we have been shy about asking for money. Let’s try to shift the energy around that this year. Just make a simple calculation: what would everyone need to give a month in order to pay the rent, electricity and other facilities of your centre. And then ask people to make that their minimum monthly contribution. (And to reach people who aren’t there on Sunday, ask if there are any volunteers who would be willing to phone people in the coming week to ask them to do the same.) If we all did this, the finances of so many of our Shambhala Centres would be put on a strong, new footing. We all know we have to get to this point, sooner or later. Why not now?


One of the ways we are trying to help shift our community’s relationship to money is by getting high quality advice from Shambhala folks who are have a lot of expertise and experience with fund-raising. We have created a new Dana Group. The group has just produced its first newsletter -- a charming collection of suggestions and information about funding Shambhala. You will have already received an email message about this from Lodro Rinzler, the tireless director of the Boston Shambhala Centre. Lodro has kindly stepped forward to chair this new group. You can find the newsletter on line at www.shambhala.org/community <http://www.shambhala.org/community> .


You are welcome to post this newsletter at your centre, share it with your leadership groups, put extracts from it in your newsletter or include it in mailings to your members or put it up on your own website for members to read… I am sure Lodro and the Dana Group would love to hear from you and get any further advice or suggestions for their tremendous work.


Lastly, I would like to remind you that we are still engaged in our campaign to implement the so-called “European model” for the whole of Shambhala. In Europe, people make a simple, recurring donation that supports their own centre, their region and the international mandala. Our first step in making this happen, particularly in North America, is to ask everyone to contribute $10 a month to the centre of the mandala. Many people have started doing this and we need to maintain the momentum. You will be hearing a lot more about this in the months ahead, since we really need to accomplish this by Shambhala Day 2008. If you are already planning to include this in your efforts on this Harvest of Peace, I send you profound thanks. With your help on this, we will be able to shift the entire situation of our mandala, placing it on a sound, stable financial footing for the future…


With warmest wishes,
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    Richard Reoch

    President of Shambhala





10 September 2008
