Shambhala Meditation Center of Boston
Notes on 2008 & 2009 year-end financials


Where we are now: an overview

The Boston Shambhala Center is on stable footing financially. We continue to operate very carefully, and remain in fundamentally good financial health. Membership dues, our primary source of stable income, is up by 3% in 2009. We have $28,000 in cash reserves.

Overall changes to our financial reports 
We now report our finances based on suggestions from Connie Brock, Treasurer for Shambhala International. All previous income, cost of goods sold (program expenses) and general expenses have been grouped into the eleven “major” categories you see on this report. 

Notes on Income
Member Dues and Donations: Member Dues increased 3% this year. Included in this category is also a one-time gift of $5900 in 2008, which is why it looks like a drop in income for 2009.

Net Program Revenue: This shows our net program income, which is our gross program income minus direct program expenses.

Notes on Expenses

Shambhala International Expense: The Boston Shambhala Center gives a percentage of our gross income to support the center of the mandala. In 2007 & 2008 some payments were missed, which were paid back in 2009. 

Other Expenses: includes Contract Labor for our new part time bookkeeper in 2009. Other Expenses also shows an overall decrease because Study/Class Materials are now being allocated to specific programs.

Key operating ratios
#1) Dues & Donations / base-operating expenses: This tells us to what degree our predictable dues and donations cover our expenses. Our Dues & Donations cover 57% of our expenses. Base expenses do not include 2007 & 2008 Shambhala International Expenses which were paid in 2009, nor Unusual One Time Expenses. 

#2) Dues & Donations / base nonpersonnel expenses: This ratio shows us that our Dues & Donations cover 138% of our nonpersonnel expenses. 

As you can see from both ratios, the Boston Shambhala Center relies heavily on program income to cover all of our expenses. 

*More detailed information is available. If you are interested please contact Director Jill Blagsvedt at director@shambhalaboston.org
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